3. Rwenjeru primary school and community WASH initiative, Uganda

* Local partner: Spero Child International (#029)
A community-based organization founded in 2019 to empower vulnerable women, children,
adolescents, and persons with disabilities in southwestern Uganda. Partnered with the Rotary Club
of Mbarara to protect the River Rwizi. In 2023, inspired 5 primary schools in Mbarara to prioritize
hygiene and sanitation.

« Project budget: $3,500 (JWF Fund: $1,500, implementing organization: $ 1,200, beneficiaries:
$800)

* Number of beneficiaries: 450 (25 men, 25 women, 400 children, including 342 pupils)

+ Background:
The primary challenge for this school and its surrounding community is a lack of access to safe,
clean water sources and adequate sanitation facilities. Currently, the school and its community are
relying on open wells potentially contaminated by livestock, exposing them to a high risk of
waterborne diseases, particularly affecting children. The school also lacks proper latrines.
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* Details of the project:

-Repair a 10,000-liter water tank, and protection of the tank with fencing to prevent livestock
interference and maintain hygiene around the water source

-Two interactive sessions on hand washing and safe water handling, including proper handling of water tanks

-A school health club will be formed to sustain best practices and conduct peer education. One workshop will
be held on maintaining the repaired water tank. 1

-A water & sanitation committee will be ftrained in facility maintenance and repairs. Diverse funding fto provide
enough water to the pupils, school staff and the neighboring community will be sought, along with regular
follow-up monitoring.



